Leadership
as a Value
Creation Lever.
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ORL helps private equity firms measure,

build and sustain leadership readiness across
their portfolio companies—reducing execution
risk and improving the likelihood of delivering
the investment thesis.

Every investment raises five critical
leadership questions:

Private Equity
Solutions

+ Can this team deliver the investment thesis?
- Can they execute at PE pace?

+ Where are the leadership risks?

+ Who should we back, develop or replace?

+ What should we do next?

Select clients include:

Booz Allen (® TARGET.

the most under-managed
driver of value creation

of PE executives rank leadership
as the #1 driver of value creation.

portco CEOs leave during
the hold period. Over half of
departures are unplanned.

AlixPartners, PE Leadership Survey 2022
AlixPartners, PE Leadership Survey 2022
Peter Callas et al, ‘Leadership alpha in
Private Equity; Teneo, 2022

of portco investment returns
attributed to leadership.

What the financial model won't tell you

Commercial and financial diligence tell you whether to buy the business.

Leadership determines whether the investment succeeds.

The greatest risks to value creation rarely appear in the
financial model. They're usually found in:

CEOs who can't scale

Executive teams that lack alignment
Critical capability gaps

Delayed leadership decisions
Teams unable to operate at PE pace

The question isn't whether leadership matters.

The question is whether your leadership is ready.

ORL'’s insights were a tour de force.

CEO, UK Financial Services Business
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Leadership:
36%

of firm performance
variance is driven by

Ready to transform leadership into
a value creation lever?

For more information, visit orleadership.com
or send us an email at craig.simpson@orleadership.com

109%

faster market cap growth
under highly-assessed
CEOs vs low scoring peers.?

13X

more likely to outperform
competitors when leadership
quality is highest.3

the CEO:*


http://www.designwork.co.uk
http://www.designwork.co.uk
http://www.orleadership.com
mailto:craig.simpson%40orleadership.com?subject=

