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With targeted transition coaching, failure
rates drop to just 10%2. Leaders ramp up

()
quderSh I p to full productivity 33% faster and
retention improves by 50%3.
moves.

40% 89%

of newly promoted leaders of organizations lack a strong bench for
failin the first 18 months. The critical roles*. Effective assessment and
figure rises to 50% for external transition support closes the gap between
hires. The cost? Up to 4x risk and readiness.

salary®. Plus lost momentum,
morale, and trust.

From selection to success.
LeqderShip ’) ORT partnered with a leading European bank to assess COO

finalists and provide transition coaching for the successful
candidate, ensuring a smooth first year and accelerated
performance.

Perfor mq nce ) We supported a newly appointed CHRO of a Fortune 500

technology firm with evidence-based assessment and
onboarding coaching, enabling them to quickly build
alignment, credibility and impact.

o
Executive
) Aleading UK real estate company used ORT's assessment
Assessment and transition support to strengthen succession planning,
reduce risk in senior hiring, and unlock growth.

ORT's executive assessment and transition
coaching helps you hire, promote, and
develop top talent with confidence.
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Set new leaders
"ORL’s assessments
up for success. [ .t

leadership candidates. Their
findings are easy to interpret
and have become key tools
Clarify what great leadership for post-hire development.
looks like in your context -
aligned to your strategy and
future needs.

Tailor an assessment experience to the role
and organizational priorities.

Conduct a rigorous, whole-person assessment:
psychometrics, leadership interview, stakeholder
input, simulations.

Provide an insight-rich report plus transition coaching.
Leaders receive actionable feedback, integration
support and a roadmap for success.

ORONO

The ORL Difference.
@]

Proven
Expertise.

Our global team of
psychologists and coaches
work with senior leaders
every day. We understand the
real-world demands

of executive transition.
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Science Assessment
x Impact. + Coaching
We combine behavioral Integrated.

science with business

insight to deliver measurable Unlike standalone

outcomes: faster ramp- assessments or coaching,

up, higher retention, our approach joins both -

reduced failure. giving you confidence in your
selection, and ensuring your
leaders thrive in their critical
first year.

Produced by Designworks.

"ORT is more than
just a provider - they've
helped us navigate complex
leadership challenges with
empathy and expertise,
making them one of our
most trusted partners”

VP, Executive Services,

—
Produced by Designworks.

Ready to transform your leadership

orleadership.com

craig.simpson@orleadership.com
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