We help organizations solve their most
pressing leadership challenges
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We partner with senior leaders when the pressure
is on and the stakes are high: C-suite succession,
executive transitions, top team alignment,

LEADERSHIP transformation, and building the leaders you

need to deliver strategy.
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No pre-packaged answers. Just sharp thinking,
seasoned expertise, genuine partnership - and
deeply human work that delivers.
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We've got you.

Leadership Assessment

Leadership is one of your most powerful assets. And biggest
risks. Our deep insights enable you to predict performance
and de-risk critical decisions when hiring, promoting, and
developing your leaders.

Executive Coaching

Today's leaders face faster change, greater complexity and
rising expectations - yet many aren't set up to succeed. We help
leaders shift mindsets, lead boldly and deliver impact aligned
with your priorities.

Top Team Performance

No trust falls. No ropes courses. We take a clear-eyed look at
how your team operates using a science-backed model of high-
performing teams to uncover what's getting in the way. Then we
roll up our sleeves and work alongside you to fix it.

Leadership Development

We help leaders see the game differently - not by adding tools,
but by upgrading perspective. Seeing further, thinking broader,
and leading from a deeper sense of self. We help leaders grow
amid rising complexity, ambiguity and pressure.

Leadership Strategy

Great strategies need great leaders - but it doesn't happen by
accident. We help organizations define what ‘great’ looks like
and build the systems, culture and capabilities to make it real.

Why leading organizations choose ORL.

When the stakes are high, leaders don't want another program - they want a partner
who understands their business, their leaders and what it takes to unlock performance
at the top.

A Trusted Partner

We work with senior leaders at some of
the most successful organizations in the
U.S. and EMEA.

Data-Driven,
Tech-Enabled

Grounded in behavioral science, powered
by technology and backed by insights from
thousands of leadership assessments and
coaching engagements.

Our clients trust us to be at their side as
they navigate their most complex leadership
challenges.

. A Human Touch
A Customized Approach

We bring the scale and expertise of
No playbooks. No one-size-fits-all. We dig a large firm - with the care, flexibility,
deep into your context and design solutions and personal commitment of a boutique.
that fit your strategy, culture and real-world We bring empathy, honesty and backbone
challenges. to every engagement. That's what drives

real change.

Psychological Depth
& Business Insight

Our global team of consulting psychologists
works with senior leaders every day. We
understand the pressure, the politics, and
the high stakes decisions leaders face -
and we help them lead through it.
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We've worked with ORL for over a decade, and that long-term relationship
has allowed them to deeply understand our culture and leadership
chdallenges. They're not just advisors—they're part of our journey.

Ready to transform your leadership?

For more information, visit orleadership.com
or send us an email at craig.simpson@orleadership.com

VP Organization Development, Large federal agency
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